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9. Approvd Rcqucs~td far Garrmilmcnr of 
$8 Plillion . 

11. Type Funding 1 12. k r d  Currtncy Arrlngcmcnt 

PREP is a $35.0 million program designed t2 strengthen the policy anc 
institutional framework required to assure a quality, effective, equitable an< 
financially sustainable primary education system in Ghana by the year 2000. 
PREP addresses key economic, financial, institutional and social constraint: 
to improving Ghana's primary education system in three principal ways. First, 
it supports policy and institutional reform through conditibnality 01 
disbursement of $32.0 million in sector cash grant funds. Second, it program: 
the local currency (LC) generated through auction of dollars to support urgenl 
short-term sectoral needs- These include teaching materials, training o; 
educators, institutional planning, management and supervision functions, sectoi 
reform implementation, studies  an^ technical assistance, and an equit] 
improvement program. Third, PREP provides limited projectized , funding $3 - 1  

million for technical assistance, training, studies, evaluations, finamcia. 
assessments and financial management reviews. PREPts $32.0 milliqn sector casl 
grant will also support Ghana's Economic Recovery Program (PREP) by increasim 
the amount of foreign exchange made available in Ghana through auction. 

10. Appropriation Budget Plan Code 
72-113/41014 GSS3-93-31641-BG39 RCN: D320051 --- 

13. Estirnarcd Detivcrr. Fcriod - 1 14. Transaction UwiSilirt Darr 

16. Pcnnitxrd Sourtc . 
$8.8 Elillion 

Limiled F U 

W i t h  the incremental obligation of these funds the total amount obligated. unde 
the Program is $27,361,000 out of a total life of Program of $32,000,000. 
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Condi t ions Precedent to  disbursement: 

1. Conditions precedent to F i r s  t Disbursement. Prior  to the f i r s t  
disbursement under the Grant, o r  to the issuance by A.1 .D ~f 
docuwntation pursuant tr, which disbursement will be made, the Grantee 
will, except as the Par t i e s  may otherwise agree in  wr i t ing ,  furnish  to 
A.1 .D,, i n  form and substance s a t i s f a c t o r y  to A.1 .D.. 

{ a )  An opinion o f  counsel acceptable to A.I ,D.  t h a t  t h i s  Agreement 
has been dul y authorized and/or ra ti f i ed  by, and executed on beha1 f 
o f ,  the Gran kc, and t ha t  i t cons ti tu tes a val i d  and l ega l1  y binding 
s b l  iga t ion of the Grantee i n  accordance with a l l  of i ts terms, 

(b) A statement of  the nares  and titles o f  the persons w b  w i l l  act  
as representa t ives  o f  t h e  Grantee under the Agreement, together wf th 
a specimen s ignature  of  each person named in  such statement, 

( c )  A s ta temn t designating the bank and the nuder o f  the account 
( Separa tv Dollar  Account) in to  which the disbursrment is to be made, 

( d) A s tatemen t confirming t ha t  the Special Account required b y  
Sect ion S .1 has been opened i n  t h y  nam of the Covesnmrut of she? 
Republic o f  Ghana and specifying the bank and the number cf the 
accom t , 
( e )  A plan to res t ruc tu re  the r o l e  of the Project Management U r n i t  of 
t h ~  Minis try of  Educa t ion to include coordina tion of the 
implementation of  tht Program on behalf of the Grantee, and 

( f )  A Minis try of Education plan Cor thc? disaggregation of data on 
budgets and expenditures f o r  primary education over thtt l ife of the 
Program, 

2. Condi tions Precedent to Second Disbursement. Prior to the 
disbursement of  funds under the Grant i n  excess of the cumla t i w e  amount 
of  $4,000,000, the Grantee will, except a s  the Par ties may otherwise 
agree i n  w r  i t ing,  furnish  to A.1 .Do, i n  form and substance satisfactory 
to A.I.D.: 

(a) A s tatcmnt sf the amants budgeted and expended for prfmry 
education by the Grantee i n  1990, 

( b] Evidence t h a t  the amount budgeted by thtt Grantee for prims y 
education i n  1991, a s  a percentage s f  the recurrent budget of the 
Ministry of Education fo r  that year, is not less than the percentage 
budgeted for primary educa t ion i n  1989, 

( c) Evidence that the Grantee has put  into opera tion a program, 
approved b y  A. I .D . , to train personnel involved i n  primary education, 
and 



( d) Evidrrrce tha t the Grantee, through the Minis t r y  of Educa t ion,  
has started a pilot program, as approved by A.1 .Dm, to improve equi  t y  
i12 the Grantee ' s pr imar y educa tion s ys tt-m. 

3. Condi tions Precedent to Third Disbursement, Prior  to the 
disbursement of  funds under the Grant i n  excess of the cumulative amount 
of $11,000,000, the Grantee w i l l ,  except  as  the Pa r t i e s  may otherwise. 
agree in writing, furnish to A.1 .D., i n  form and substance sat isfactcrry 
to A.I,D*: 

( a )  A s ta & m a t  of the amounts budgeted and expended for  primary 
educa t i sn  by the &an tee i n  1991 , 

( b) Evidence tha t Gran k c ?  rxpendi tures  for primary educa t ion i n  1991 
were cons i s ten t  wi th  the 19911 budget for pr dmtrr y educa tian, 

( c )  Evidence tha t the amount budge ted by the Grantee for primary 
education in 1992, a s  a percvntage o f  t?w recur ren t  budget of the 
Ministry of Education for t h a t  year, is n o t  less than the percentage 
budgebd for primary education i n  1989, 

( d)  A pol i c y  and plan to increase to s i x  percent  the amount of the 
rerurren t pr i s a r  y educa t ion budge t of the Minis tr y of Educa t ion 
( excluding funding made avai lable  by donors) which is spcn t  on 
teaching mater ia ls  , 

( e) Evidence t h a t  the Granee has approved a &central  i za  tion pol i c y  
fo r  the Ministry of Education, 

( f) An implementation plan fo r  ckcentreliza tion of the bfinistry of 
Educa t ion ,  and 

(g) Evidence that the Qantee has developed and approved 
Cr iter ion-Referenced Tests , and that Pi'lo t Test ing has been Pnf t ia ted .  

4. Condi tions Prvcedent tc Fourth Disbursement, Prior  to the 
d i sbursemnt  of funds under thy Grant i n  excess of the curnula t i v e  amount 
of  $Ig,OOO,OOO, the Grantee IJ ill, except as the Par ties may otherwise 
agree i n  writing, furnish  to A.I .D . ,  i n  form and substance satisfactory 
to A.1 .T).: 

( a)  A s ta emrat of the amounts budgeted and expended for primary 
educa tion by the Grantee i n  1992, 

( b) Evidence tha t Grantee expendi ~ e s  for primary education i n  1992 
were consis t e n t  w i th the 1932 budgt. t for pr irnar y education, 
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( c )  Evidence t ha t  the amount budgeted by the, Grantee fo r  primary 
education i n  1993, a s  a percentage o f  the recur ren t  budget of the 
Minis t r y  of Education for  t h a t  year, is n o t  less than the prtrcen tage 
budgeted fo r  primary educatioil i n  1953, 

( d) Evidence t h a t  Grantee expenditures i n  1992 fo r  primary edtrca tion 
teaching materials  was a t  l e a s t  f i v e  per cen t  of  the total primary 
education budget fo r  recurrent  vxpenses o f  the Minis try of Education 
( excluding funding provided by donors), 

( e )  Evidence t h a t  the Grantee is implenen t ing  the &centra l iza t ion  
plan for the Minis try of Education, and 

( f )  Evidence t h a t  the Grantee is irnplemen t ing  a po l i cy  to improve 
equi  t y  i n  the primary educa tion s ys tern. 

5. Conditions Precedent to F i f t h  Disbursement. Prior to  the 
disbursement of  funds under the Grant i n  excess of  the cumulative amount 
of $27,000,000, the Grantee w i l l ,  except as the Parties may otherwise 
agree i n  wri t ing .  furnish  to A.1 .D, i n  form and substance satisfactory tr, 
a .i .d. : 

(a) A statement of  the amounts budgeted and expended fo r  primary 
education by thrp Grantee i n  1993, 

( b) Evidvnce that Grantee cxpendi tures  fo r  primary education i n  1993 
were cons i s ten t  wi th  the 1993 budget fo r  primary education, 

( c )  Evidence tha t the amoun t budge ted by  the Grantee fo r  primary 
educa t lon i n  1994,  a s  a percentage of the recur ren t  budget of  the 
Ministry of  Education fo r  t ha t  year, is n o t  less than the percentage 
budgeted fo r  primary education i n  1989, 

( d) Evidence t h a t  Grantee expenditures i n  1993 for  teaching 
materials  was a t  l e a s t  s i x  jxr cen t  of  the t o t a h  budget f o r  r ecur ren t  
expenses of  the Ministry of Education (excluding funding provided by 
donors), 

( e )  Evidence tRa t a t l e a s  t n ine ty  percent o f  primary school teachers 
have been t ra ined to minimum teaching standards, and 

( £1 Evidence t h a t  the Gantt-e has adminis &red cri terian-refttrooced 
tests to a t  l e a s t  e i gh ty  percent of  grade 6 s tudents  and t h a t  the 
resu l  ts have been publ ished. 
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The s epara t e dol la r  account 

Ut i l i za t ion ,  Funds disbursed under the Grant s h a l l  be deposited i n  a 
separa te do l l a r  account i n  a Uni t ed  S ta tes Bank, which account sha l l  be 
es tabl ishrd  s o l e l y  f o r  such funds. Such funds s h a l l  not be commingled 
wi th  funds from any other  source. Except a s  A.1 ,Dm may otherwise 
determine i n  wr i t ing ,  such funds w i l l  be auctioned through the foreign 
exchange auct ion adminis tered by the Bank of Ghana. 

The Special Account ( Local Currency] 

1. Es tab1 i s k n  t of a Special Account. Grantee s h a l l  e s t ab l i sh  a 
Special Account i n  a bank mu tua l l  y acceptable to the Grantee and A. I .I), 
and s h a l l  &psi  t therein currency of  the Grantee i n  amrunts equal to 
disbursements made under the Grant. Funds i n  the Special account m y  be 
used fo r  such purposes as  a r r  mutually a g r w d  upon by A.I .D.  and the 
Grantee. 

2 .  Ra te of Exchange : Except a s  the Par ties m y  o them ise agree i n  
wr i t ing ,  for  purposes o f  determining the a m u n t  of l oca l  currency which 
is equivalent  to a disbursement under the Grant, Grantee s h a l l  use the 
o f f i c i a l  r a t e  of exchangv es tabl ished through the Bank o f  Ghana's foreign 
erchangr auction on the da tt. the funds are sold through the auction. 

3 .  The Grantee s h a l l  deposi t  funds from the s a l e  of textbooks i n  a 
revolving account to be used f o r  the purchase ~ l f  addi t ional  school books 
and materials  fo r  ba s i c  education. 


